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Abstract 

Social Enterprise offers an alternative mode of practice for professional service 
practitioners such as those working in architectural design. The model also offers a 
valuable link between education (theory) and practice in times where architectural 
design services are beginning to be viewed as a luxury rather than a necessity.  

This paper presents the argument that although architectural design services can 
produce a better quality of built environment and a greater synthesis of the natural 
world with our demands for development, they are not in often in the control of the 
communities most affected. Through Social Enterprise, the process of architectural 
design can become more inclusive, be more integrated into a local economy and 
community, and make greater use of ‘benefit stacking’ (Parrish 2007) in order to 
sustain itself as a discipline. 

Reflecting on the author’s experience of establishing an architectural design service 
within an existing environmental social enterprise – Hill Holt Wood in rural 
Lincolnshire, UK – this paper seeks to present Social Enterprise as a viable model 
for the provision of architectural design services. It will discuss benefits related 
specifically to the discipline as well as those relating to civil society as a wider whole, 
such as; the potential for a stronger link between architectural education (theory) and 
practice; more effective community ownership of the built environment; and a closer 
link to the act of making. 

A specific case study will examine the student-initiated symbiosis between Institutes 
of Higher Education (De Montfort University, University of Lincoln, Nottingham Trent 
University and Cambridge University), a professional regulatory body (The Royal 
Institute of British Architects), experienced ‘standard’ practitioners (Studio G 
Architecture), and a community-owned environmental social enterprise specializing 
in forestry, conservation, training and youth rehabilitation (Hill Holt Wood), with the 
common aim of establishing an experimental architectural design service. 

This paper illustrates Hill Holt Wood’s continuing contribution to innovation through 
social entrepreneurship in civil society. By bringing an architectural design service 
into a community-owned business, Hill Holt Wood Design makes its service 



affordable for those who would benefit most but are often least able to pay. It builds 
upon research begun in the paper ‘Innovation Without Boundaries’, presented to the 
Royal Institute of Chartered Surveyors (Lowthrop et al. 2010). 
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THEME: Social Innovation through social entrepreneurship in a civil society 

 

Balance between what they want it to be, and what it is. 

What it is: 

- A reflective account of practicing architecture as a social enterprise, with 
recommendations for its wider adoption as a model for professional practice. 

- ‘Early days’ – no extensive bibliography. 

What they want: 

- Grounded in research and ‘the literature’. 
- Bibliography 

Questions: 

- Should I be honest and say what atsage of research I am at? (i.e. early, no 
bibliography yet...) 

- Do I put a ‘proposed’ bibliography? 

 

 

Format of abstracts: 

� All abstracts should be written in English and prepared in A4 MS Word format  

(Arial, size 12, single-spaced).  

� Abstracts should be no more than 500 words in length (excluding bibliography).  

� Authors' full name, title, address, organisation and e-mail  address should be  

included with the abstract. See form on page 7 for a submission template. 

� The conference welcomes PhD students. In addition to the requested submission  

information, they should specify a thesis title and their main research question. 

� A maximum of two abstracts per author will be accepted. 

� Only email submission  is  accepted.  Please  make  sure  that  you  include  the  

following subject line structure: Abstract EMES 2011 Theme Number Author's last  

name (e.g. Abstract EMES 2011 Theme 3 Rijpens). 



 

 

ABSTRACT 

Social Enterprise Architectural Design Service, linking to; 

- Training – Architectural Education. 
- Making – Professional relevance. 
- Diversity of practice and therefore community service. 

Design Service to; 

‐ Tie in with ‘waste’ of another business arm...ie. timber extracted, buildings / 
furniture. 

‐ Think about innovative sustainable buildings, ensured by articles and 
amendments of company. 

‐ Think about rural affordable homes. 

 

 

 

 

In a civil society perspective, the dynamics of collective and democratic action  

and social movements articulate social needs, involve stakeholders and generate  

new ways of meeting needs, for example by reconfiguring resources, actors and  

policies 

 

 

Research Themes 

 

3) Models of social entrepreneurship:  Some  parts  of  the  discourse  on  social  

entrepreneurship emphasise bottom-up paths of social entrepreneurial activity, whilst  

others implicitly advocate elite networks for promoting entrepreneurial social action.  

Considering the differences regarding the engagement of ordinary citizens (and the  



extent of such involvement), what is the difference between individual (heroic  

individualistic) vs. collective models? What does each model entail in terms of  

strengths and limitations – Nigel vs Design Team 

 

5) Management and governance models for social innovation: What managerial  

practices facilitate organisations becoming innovative? Can a culture of innovation 
be  

established? Is the structure of governance related to social innovation, and if so, in  

what way – Could write about student-led management under central guidance and 
external ‘checking’ gae freedom for innovation (unrestricted by culture of discipline) 

 

6) Social innovation related to sectors: How does social innovation vary according to  

activity areas such as work integration, fair trade, culture, environmental services,  

welfare, and public service provision? Studies should not merely be descriptive but  

should address significant research questions arising from the literature – could write 
specifically about architectural design (culture? Public service provision?) 

 

8) Stakeholder involvement and social innovation:  research  on  perspectives  on  

social innovation that give priority to stakeholder involvement is welcome. In  

particular, research on the following topics  - all of which require  high-quality, solid  

research to illuminate this dimension of the field  - is of clear interest: user-driven  

social innovation (which has already received considerable research interest);  

volunteer involvement (which is a potentially interesting area); and the involvement 
of  

stakeholders (for example through systems of co-production and co-governance).  

Also questions and reflections on gender, generation, social and cultural capital for  

stakeholder involvement and its implications for social innovation are relevant – 
AGAIN, architecture students being ‘in charge’ to develop competencies... 

 



10) Scaling up and learning models of social innovation. Research could focus on  

the issue of overcoming initial financial, regulatory, and recognition barriers for the  

development of social innovation, as well as identifying and exploiting incentives for  

social innovation and the actors, organisations and networks associated with it; in  

addition to actors, organisations and networks, processes of partnerships and  

collaboration can facilitate scaling-up processes (via internet tools or otherwise);  

other models warranting research include social franchising, replication of business  

models, systems of innovation diffusion, etc. Learning outcomes and learning arenas  

and how these are related to social entrepreneurship and different models of social  

innovation are also relevant. – HHW AS A MODEL FOR ARCHITECTURAL 
DESIGN. 

 

 
 
 


